Sales Compensation Plan Design Process

Business Objectives

Marketing and Sales Strategies

Job Roles and Designs

Step 1 Step 2 Step 3 Step 4 Step 5
Determine Establish Identify Develop Finalize
Eligibility Compensation Performance Supporting Program

Levels Measures and Program
and Mix Formula Specs Components

Compensation * Internally * Measurability/ .
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Job Content * Competitive with ¢ Commission/
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Roles
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Quota Setting .

Costing
Crediting Rules * Documentation
* Communication

* Roll-Out
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